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MESSAGE FROM THE CHAIRMAN

Ien years ago,

in 2016, Mumbai

First had the
privilege of
convening the
first BRICS
Friendship Cities
Conclave in
Mumbai. That

= gathering was
founded on a S|mple but enduring belief:
no city has all the answers, but every city
has something to teach and something to
learn. The 2026 Conclave builds upon that
foundation at a time when the challenges
confronting cities have become more
interconnected, urgent and global.

India has once again, taken over the
Presidency of the BRICS Nations and we
were honoured to host the BRICS
Friendship Cities Conclave 2026 in Mumbai
on 11th & 12th August, with the support of
the Government of India and the
Government of Maharashtra.

The two-day Conclave brought together
policymakers, city leaders, experts,
institutions and practitioners from across
the BRICS countries to deliberate on the
critical urban challenges of our time -
climate and environmental resilience,
coastal risks, extreme heat, mobility,
circular economy, housing, air pollution,
and Al-enabled urban governance. We
were privileged to welcome city leaders,
government representatives, urban
practitioners, diplomats, researchers and
industry leaders from BRICS Nations and
Partner countries. The gathering
reaffirmed an important proposition:
while cities differ in history, scale and
circumstance, many of the challenges they
confront are shared—and there s
considerable value in learning from one
another’s experience.

The future of the world will, to a large
extent, be shaped in its cities. Cities are
where the consequences of climate change

are increasingly felt, where millions seek
opportunities and a better quality of life,
and where innovation must translate into
solutions that are practical, inclusive and
sustainable.

Climate change gives this work an
urgency that cannot be overstated. For a
coastal metropolis such as Mumbai,
resilience is not simply an environmental
objective; it is inseparable from public
health, infrastructure security, economic
competitiveness, social equity and the
protection of livelihoods. The Conclave
reinforced the importance of moving

from reactive responses towards
anticipatory planning—combining
evidence, community engagement,
nature-based solutions, sound

engineering and long-term investment.

Mumbai is particularly well placed to help
anchor this effort. As the host city, and as
a city with experience of urban
complexity, ambition and public-private
collaboration, Mumbai can serve as a
trusted convenor of continuing BRICS
urban cooperation. Our role is not to
prescribe one model for all cities, but to
facilitate exchange, encourage practical
action and help ensure that shared
knowledge is translated into solutions
appropriate to each city's institutional,
environmental and social context.

Artificial intelligence can increasingly
support this endeavour by strengthening
service delivery, planning, mobility and
the early identification of urban risks. Yet

its use must rest on secure and
interoperable data, institutional
capability, transparency and human

judgement. Technology must remain a
means of advancing public purpose and
improving citizens’ lives.

Mumbai First has always believed that
Mumbai’s future will be shaped by
collaboration among government, industry,
institutions, civil society and citizens.
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The BRICS Friendship Cities Conclave 2026
has renewed that conviction. By carrying
its momentum forward through sustained
partnerships. Mumbai can continue its
journey towards becoming a Vville de
premier ordre: a city of the first rank,
measured not only by its economic
strength and global standing, but by its
liveability, fairness, resilience and capacity
to create opportunity for all.

Let this Conclave be remembered, not
merely for the conversations we had but
for the collaboration we began, not merely
for the friendships celebrated but for the
future we build together. The 2026
Conclave is therefore, both a milestone
and a beginning. May the conversations
initiated here, evolve into partnerships,
the partnerships into action, and that
action into lasting impact for the cities
and citizens we serve.

| believe that nations may define the
frontiers of diplomacy but cities build
bridges of friendship. It is through these
bridges that wunderstanding  grows,
partnership flourishes and the future is
shaped.

| am deeply grateful to His Excellency -the
Governor of Maharashtra for kindly
Chairing the Inaugural Session and sharing
his perceptions. We were also delighted to
have senior officials from Delhi and
Mumbai, Consul Generals, delegations
from the BRICS Nations / Partner
Countries, speakers, moderators,
knowledge partners, institutional partners,
industry representatives and  their
invaluable support and participation. My
appreciation also goes to the Mumbai First
team and everyone who worked tirelessly
behind the scenes to bring this Conclave
together. Their dedication has helped
create a platform that we hope will
continue to grow in the years ahead.

As we look to the future, our aspiration is
clear: to make Mumbai not only a city
that learns from the world, but also a city
that shares its experiences with the
world.

Above all, | thank everyone who shares
Mumbai First's conviction that a better
Mumbai —and a more cooperative urban
future—is both necessary and achievable -
to help Mumbai regain its title of “Urbs
Prima in Indis”, the title that Mumbai had
borne with pride and certain panache.

Warm regards,
Narinder Nayar

Chairman
Mumbai First
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HEAT STRESS
MITIGATION PROJECT

Project Overview:

The Heat Mitigation Project aims to
understand and reduce the impact of
extreme heat on vulnerable communities
in Mumbai through data-driven
interventions and community-based
solutions. The  project is being
implemented with the support of GATES
Foundation and focuses on assessing
indoor heat exposure in informal
settlements and testing practical heat-
resilient technologies at the household
level.

The project is being implemented across
selected households in M-East Ward, and
L Ward of Mumbai.

Objectives of the Project:

» To assess indoor heat stress levels in
vulnerable urban households.

 To understand community
experiences, coping mechanisms,
and challenges during extreme heat
events.

« To create awareness among
communities regarding heat risks
and preventive measures.

» To identify and implement practical,
low-cost heat-resilient solutions for
households.

« To evaluate the effectiveness of
heat-resilient technologies through
scientific monitoring and evidence-
based assessment.

e To develop scalable community-
based heat mitigation strategies for
urban informal settlements.

ROUNDTABLE ON
DISSEMINATION OF
HEAT-HEALTH
GUIDELINES FOR
VULNERABLE
COMMUNITIES IN
MUMBAI

TECHNICAL
WORKSHOP ON
AFFORDABLE HEAT
RESILIENT HOUSING
SOLUTIONS

ON-GROUND
DISSEMINATION OF
HEAT-HEALTH
ADVISORIES
THROUGH
PAMPHLETS &
STREET PLAYS

SELECTION OF
HOUSEHOLDS FOR
RETROFITTING
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A. ROUNDTABLE ON DISSEMINATION OF
HEAT-HEALTH GUIDELINES FOR
VULNERABLE COMMUNITIES IN MUMBAI

On 20th February 2026, Mumbai First
convened a focused roundtable on
Dissemination of Heat-Health Guidelines
for Vulnerable Communities in Mumbai
bringing together municipal officials,
researchers, and practitioners to discuss
proposed heat-health guidelines and
develop subsequent community-level
dissemination strategies among

informal settlements in K East, M east
and L ward of Mumbai.

Feb2026:7 Rondtble disEuss:on at Y. B.
Chavan Centre, Nariman Point

Key findings from field research and
draft Heat-Health Guidelines were
reviewed with partners including SPARC
and the Public Health Foundation of
India. Discussions focused on
strengthening emergency response
protocols, improving dissemination
mechanisms, and translating heat-action
guidelines into practical, on-ground
interventions for vulnerable
communities.

B. TECHNICAL WORKSHOP ON
AFFORDABLE HEAT RESILIENT HOUSING
SOLUTIONS

Recognising the urgent need to address
heat stress in informal settlements,
Mumbai First, with support from the
Gates Foundation, launched a project
focused on advancing heat mitigation
efforts in Mumbai.

As part of this initiative, a “Technical
Workshop on Building Climate-Resilient
Communities: Exploring  Affordable
Heat-Resilient Housing Solutions for
Slum Communities in Mumbai” was
organised to discuss practical and
scalable approaches for strengthening
climate resilience in vulnerable
communities bringing together private
companies, architects, and NGOs

working on climate-responsive housing
and sustainable construction solutions.

F o e "1,‘-' 1 £ Wy I —

Apr 2026: Workshop organized at the Indian
Merchant Chambers, Churchgate
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C. ON-GROUND DISSEMINATION OF
HEAT-HEALTH ADVISORIES THROUGH
PAMPHLETS & STREET PLAYS

Subsequent to the roundtable discussion
and technical workshop organized
between Februrary and April, a set of
Heat-Health Guidelines were developed
with the support of Public Health
Foundation of India (PHFI). The guidelines
were designed to be technically sound
while remaining simple, practical, and
accessible for community use,
particularly  within  vulnerable and
informal settlements.

2 Nukkad Natak (street theatre) sessions
were also conducted to communicate
key heat-health messages in a simple,
engaging, and culturally relevant manner.

May 2026: Street plays in the M-East ward

The Nukkad Natak sessions, performed
by students of the NSS units - Thakur
College Mumbai, focused on recognising
symptoms of heat stress, maintaining
hydration, protecting vulnerable groups,
reducing exposure during peak heat
hours, and adopting simple household-
level measures to reduce heat-related
risks. These plays were particularly
effective in reaching  community
members who may not typically engage
with written information materials.

D. SELECTION OF HOUSEHOLDS FOR
RETROFITTING

In the aftermath of the technical
workshop, conducted in April 2026,
Mumbai First brought together technical
experts working in climate-resilient
housing and urban resilience & enabled
the identification of practical and
affordable retrofitting options suitable
for dense informal settlements.

Given the specialized nature of the
retrofitting work, Mumbai First took
support from SPARC to implement
climate-resilient housing interventions
within informal settlements. Suitable
interventions are currently being
deployed and will be adequately

assessed in the coming months.

Wi

Mby;lun 2026: Ret?rfitting activities underway
in M-East & L wards

Page 05



MumMBAal -

Ve

E-Newsletter

To make e city 0 better place
10 live, wcak aned irrvest i

Jan - Aug 2026

GATES FOUNDATION SUPPORTED INITIATIVES

AIR POLLUTION
MITIGATION PROJECT

Project Overview:

The Air Local Initiative by Mumbai First
aims to address the growing challenge of
air pollution in  Mumbai through
scientific assessment, hyperlocal
monitoring, and evidence-based
mitigation strategies. As part of the
initiative, two highly pollution-affected
areas Sion and Chandivali have been
identified as pilot locations for detailed
study and intervention.

The project is being implemented in
partnership with Techknowgreen
Solutions Ltd. to conduct hyperlocal air-
quality studies that identify pollution
hotspots and source contributions at the
neighbourhood level. The initiative
focuses on generating scientific data,
developing localized action plans, and
promoting targeted interventions to
improve urban air quality and public
health outcomes.

F g

i - ;
Jun 2026: Photos from

field visits in Chandivali

Objectives of the Project:

e To develop an emission inventory
covering major and minor pollution-
generating activities.

« To conduct air-quality monitoring
through mobile-vehicle deployment
and existing MPCB data.

e« To undertake dispersion modelling
for identifying pollution patterns
and source impacts.

« To design and implement localized
air-quality action plans for targeted
mitigation.

e To disseminate key findings and
outcomes among stakeholders and
communities for informed decision-
making.

Project Updates:

GROUND SURVEY (ACTIVITY MAPPING)

« 100% grid coverage completed (159 grids |
3,043 responses)

e ~70% emissions from residential &
commercial combustion

Sion
» Dense residential + commercial
« Key sources: Cooking fuel, small businesses
- PM2.5

Chandivali
« Mixed land use
« Key sources: Construction, RMC plants
- PM10

MOBILE MONITORING

Completed across both study areas
Captured real-time variation in pollution
levels

Validated ground observations and
identified pollution patterns

Sion
o Continuous, clustered emissions (fine
particles)

Chandivali
« Spread-out, dust-heavy emissions (coarse
particles)
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STRENGTHENING THE
MECHANISM OF
PRIMARY HEALTH
CENTRES (PHCS)

Project Overview:

The project aims to strengthen the
preparedness and climate resilience of
Primary Health Care Centres (PHCs) in
Mumbai by improving infrastructure,
service delivery, and heat-illness
response systems. The project also aims
to build community awareness, enhance
PHC staff capacity, and support the
development of institutionalized heat
action measures through data-driven
interventions and stakeholder
collaboration.

Objectives of the Project:

e To conduct mapping and baseline
assessments of PHCs across selected
wards.

» To organise focus group discussions
with PHC staff to identify operational
challenges during heatwaves.

« To analyse heat-risk data, medical
records, and secondary datasets to
identify vulnerable areas and trends.

« To develop and deliver training
workshops and tele-advisory support
for PHC teams.

o To procure and distribute essential
heat-illness management kits and
infrastructure support to PHCs.

« To disseminate findings,
recommendations, and preventive
health practices to communities and
stakeholders.

Expected Outcomes:

o Strengthened PHC systems with
improved readiness for heat-related
illnesses.

o Data-driven understanding of heat
vulnerability in urban slum areas.

o Skilled PHC workforce equipped for
seasonal health risks.

e Informed communities practicing

heat-preventive behaviours.

May 2026: Photographs from the data
collection exercise in K-East, M-East & L wards
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STAKEHOLDERS' GONSULTATION IN THANE & MUMBAI

A. STAKEHOLDER CONSULTATION ON
SUB-CITY HEAT ACTION PLAN FOR
THANE

SUB-CITY
HEAT ACTION PLAN

T X | N -

5th May 2026: Consultation organized at
CREDAI-MCHI, Thane

B. STAKEHOLDER CONSULTATION ON
SUB-CITY HEAT ACTION PLAN FOR
MUMBAI

SUB-CITY
HEAT ACTION PLAN
e

8th May 2026: Consultation organized at
the Indian Merchant Chambers, Churchgate

Heat is no longer simply a seasonal
concern - it is increasingly being
recognised as a disaster and a critical
urban resilience challenge. At Mumbai
First, through our ongoing heat resilience
work, we are looking to strengthen heat
mitigation efforts not only at the city
level, but also through more localised,
sub-city and ward-level approaches.

With the support of Ms. Sujata Saunik,
former Chief Secretary, Government of
Maharashtra, Mumbai First organised
two Sub-City Heat Consultations in Thane
and Mumbai on 5 May 2026 and 8 May
2026, respectively. The consultations
brought together representatives from
municipal corporations, civil society
organisations, technical experts, and
private-sector partners to explore how
heat action strategies can become more
localised, targeted, and impactful.

The discussions recognised that the
impacts of extreme heat can vary
significantly across neighbourhoods.
This makes it important to move beyond
broad citywide strategies and develop
ward-level solutions that respond to
local vulnerabilities, are practical, and
can be effectively implemented.

Building on these consultations, Mumbai
First is now working towards developing
Sub-City Heat Action Guidelines for
Mumbai and Thane, with the aim of
translating broader heat resilience
strategies into more locally relevant and
actionable interventions.
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MULTI-STAKEHOLDER CONSULTATION

MULTI-STAKEHOLDER CONSULTATION
ON IMPACT OF EXTREME HEAT ON
CARDIOVASCULAR-KIDNEY -
METABOLIC DISEASES (CKMDS)

Mumbai First, in collaboration with HRIDAY,
the Healthy India Alliance, and the Public
Health Foundation of India (PHFI) - JSW
Centre for Climate Change & Health,
organised a multi-stakeholder consultation
in Mumbai on 4 August 2026 on the impact
of extreme heat on Cardiovascular-Kidney-
Metabolic Diseases (CKMDs). The
consultation brought together perspectives
from public health, climate action,
government, urban governance, civil society
and community stakeholders to examine

Maharashtra’s emerging heat-related health
risks and the preparedness of existing
health systems and Heat Action Plans. The

consultation
identifying
practical,

sought to move
risks  towards developing
state-specific and context-
responsive policy and implementation
pathways. A key component of the
consultation was the co-development of
priority actions for a Maharashtra Heat and
CKMD Roadmap.

beyond

Participants  worked across three
thematic groups focusing on Health
Systems and Service Delivery; Climate
Governance, Urban Systems and Local
Government Action; and Community
Engagement, Civil Society Action and
Lived Experience Perspectives. The
recommendations emerging from the
working groups were subsequently
synthesized through a joint discussion,
with attention to identifying system-level
bottlenecks, enabling factors and
actionable interventions.

The consultation therefore served as a
platform for connecting evidence with
implementation and bringing different
institutional perspectives into a common
policy conversation.

The
discussion
Maharashtra’s

consultation concluded with a
on strengthening
response to heat and
CKMDs, followed by consolidation of
recommendations and key takeaways. A
follow-up consultation is expected in the
coming months to take forward the
emerging roadmap and
recommendations.
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MUMBAI SUSTAINABILITY FORUM (MSF)
MSF BI-MONTHLY MEETINGS

[IT BOMBAY, POWAI

] 13 FEBRUARY 2026

The MSF bi-monthly meeting at T
Bombay brought together IIT faculty,
Mumbai First, NGOs, recyclers, and
industry to deepen collaboration on
Mumbai’s climate and sustainability
agenda.

IIT experts presented on climate
change impacts for Mumbai, especially
rising heatwaves, short-duration
high-intensity rainfall, urban flooding,
and sea-level rise, and offered to
develop scenario maps of future
flood-prone areas.

g TISS, MUMBAI CAMPUS

04 MAY 2026

During the next MSF bi-monthly
meeting at the Tata Institute of Social
Sciences (TISS), participants reviewed
the key decisions and action points
from the previous meeting.

Additionally, experts from TISS on the
M Ward Transformation  Project
delivered their presentations and
shared key insights under the School of
Urban Policy & Governance at TISS
Mumbai. Other presentations also
focused on discussions of solid waste
management solutions in the city.

Page 10
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FRIENDSHIP CITIES CONCLAVE

Building_for Resilience, Innovation, Cooperation
and Sustainability

"The true question before
us is not how to build
bigger cities, but how to
build cities worthy of their

people, prosperous yet
equitable, advanced yet
human,  efficient  yet
sustainable.’

- His Excellency Shri Jishnu Dev Verma delivering the Inaugural Address
at the BRICS Friendship Cities Conclave

| <6
T,
== Organized by In Collaboration with the

TATA
| ‘ 6 CONSUL]
SERVICE!

Supparted By Innova

Mumbai First, in collaboration with
the Government of India and the
Government of Maharashtra, hosted
the BRICS Friendship Cities Conclave
2026 on 11-12 August in Mumbai.

Under the backdrop of India’s BRICS
Presidency, the program delivered a
two-day international dialogue under
the theme “Building for Resilience,
Innovation, Cooperation and
Sustainability”.

His Excellency Shri Jishnu Dev Verma,
Hon'ble Governor of Maharashtra,
and Shri Eknath Shinde, Hon’ble
Deputy Chief Minister of Maharashtra
and the Minister of Urban
Development, Government of
Maharashtra graced the inaugural
function. Delegations from Brazil,
Russia, China, South Africa, Indonesia,
Egypt, Iran and Malaysia, Consul
Generals, senior Indian government
officials, and India-based industries,
civil society organizations and
academic institutions were also
present in the gathering.

Page
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The Ministry of Housing and Urban : Mr. Ashank Desai, Vice-Chairman, Mumbai First,
Affairs (MoHUA) and the Ministry of : offered the Vote of Thanks and emphasised the
External Affairs (MEA) played a key : commitment to advancing meaningful global urban
role as the nodal agencies, assisting in | collaboration.

the development of the program
agenda and facilitating the
participation of BRICS delegations to
Mumbai. Shri Shambhu Hakki, India’s
BRICS  Sous-Sherpa, and Joint
Secretary (MER & G20), Ministry of
External Affairs, Government of India
represented the support of the
Central Governmental Ministries at
the Conclave.

Witnessing BRICS nations undergo
unprecedented urban
transformation, marked by intensified
pressures on infrastructure, public
services, ecological systems, and
governance institutions, the Conclave
identified 6 thematic areas Vviz,
Coastal Resilience; Urban Heat Stress
Mitigation; Low-Carbon Transport;
Clean Air; Affordable Housing; Al-
enabled Urban Governance.

Mr. Narinder Nayar, Chairman,
Mumbai First, highlighted the need
for city-to-city cooperation to
address global challenges through
locally rooted solutions.
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BRIGS FRIENDSHIP CITIES CONCLAVE 2026
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His Excellency Shri Jishnu Dev Verma Shri Eknath Shinde Shri Sanjay Ghadi
Hon’ble Governor of Maharashtra Hon’ble Deputy Chief Minister of Maharashtra Deputy Mayor of Mumbai

Smt Ashwini Bhide Shri Shambhu Hakki Shri S Ramamoorthy (IAS)
Municipal Commissioner, BMC Sous-Sherpa & Joint Secretary (MER & G20), MEA Joint Secretary to the Governor

Dr. Kilaparti Ramakrishna Mr. Narinder Nayar Mr. Ashank Desai
Director, WHOI Chairman, Mumbai First Vice-Chairman, Mumbai First
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BRIGS FRIENDSHIP CITIES CONCLAVE 2026

al SESSION I PROTECTING COASTAL To watch the entire session, find us on YouTube on
CITIES: MANAGING SEA-LEVEL RISE, @Mumbaifirst, or click on the link below
~ COASTAL EROSION. AND FLOOD RISKS https.//www.youtube.com/watch?v=ZVBoc%fKgfo

Pasatas

With The Support Of ’@
iy

IN SESSION: PROTECTING COASTAL CITIES

Organized By first

address the interconnected challenges of sea-level rise, land subsidence, erosion, storm surges
and urban flooding through integrated, long-term strategies.

Sanjay Ubale (IAS, Retd.) Sheng Xuefeng Nurina Widagdo Dr. Alaaeldin Sayed Ewase
Governing Board Member, President, Shanghai Smart Executive Director, Risk Management Director,
Mumbai First City Development Institute, ~KEMITRAAN Partnership for ~ Central Administration for
Mumbai, India Shanghai, China Governance, Climate Change, Ministry
Jakarta, Indonesia of Local Development &

Environment,
Cairo, Egypt

KEY TAKEAWAYS

mp Coastal risk management requires a coordinated mix of engineering solutions, nature-based
interventions, technology, climate finance, institutional frameworks and community participation.

Coastal risks are interconnected — and interventions must avoid simply transferring risks to
neighboring areas.

» Mumbai can adopt a long-term, integrated coastal resilience framework that combines nature-
based solutions such as mangrove & wetland conservation with integrated land-use planning and
technology enabled risk monitoring — shifting from reactive response to anticipatory, nature-
positive and climate resilient planning.
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SESSION II: COOLING CITIES: URBAN
HEAT MITIGATION THROUGH NATURE- To watch the entire session, find us on YouTube on

@MumbaiFirst, or click on this link]

BASED SOLUTIONS AND CLIMATE- https//www.youtube.com/watch?v=DtkhqCbUZzE
RESPONSIVE DESIGN

Supported Ry Inney
Mamdaaban, Ubdbiaer g Lans)
Silver Dartners
Py G
INCUET R

v
Technical Partner Digiy
Gates Foundation G

er

A l -” ; ,: :]‘.‘ ey <l
Moderated by Dr. Vishwas Chitale, the session framed urban heat as a multidimensional
challenge requiring integrated, preventive planning informed by experiences from India, Egypt
and Indonesia.

Dr. Vishwas Chitale, BanchhanidhiPani, Dr. Noha Mohamed Dr. Oommen John, Abhinav Goyal, IAS Dr. Hendricus Andy

Chair, GHHIN South IAS Farag Lead Health Municipal Simarmata,
Asia Heat Health Municipal Senior Environmental Systems Design, Commissioner, Founder, HAS
Hub, Fellow & Lead Commissioner, Researcher, Central Data & Insights, Kalyan-Dombivli Contemporary
- Climate Resilience, Ahmedabad Administration for  Gates Foundation ~ Municipal Planning
CEEW Municipal Climate Change, India Corporation, India  Jakarta, Indonesia
New Delhi, India Corporation Ministry of Local Mumbai

Ahmedabad, India  Pevelopment & Metropolitan

Environment Region (MMR),

Cairo, Egypt India

KEY TAKEAWAYS

m) Effective heat mitigation requires a combination of nature-based solutions, climate-responsive
design, heat-risk mapping, shaded infrastructure and passive cooling measures, supported by
coordinated planning.

=» Early-warning systems, granular vulnerability data, health surveillance and targeted interventions
are critical to protecting vulnerable populations from extreme heat.

» Mumbai can strengthen its heat-resilience approach by integrating heat-risk mapping, green-blue
infrastructure, tree and lake restoration, passive cooling and climate-responsive design into urban
planning and development regulations.
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E‘ ) SESSION llI: BUILDING INTEGRATED AND To watch the entire session, find us on YouTube on

—?ﬁ; LOW-CARBON TRANSPORT @MumbaiFirst, or click qn the link below
0l INFRASTRUCTURE https://youtu.be/FIJJYPof6J82si=Ewn_Yr6ETtrNET Ve

e J P B
SESSION Il
BUILDING INTEGRA]

AND LOW-CARBO
TRAJSPORTEMFRASTRI

Moderated by Prof. Gopal R. Patil from IIT Bombay, the session explored integrated planning,
electrification, mass transit and intelligent mobility as pathways to address transport’'s ~25%
share of energy-related carbon emissions.

Dr. Gopal Patil Bie Bihua Mariana Batista Arseniy Karyakin Praveen Pardeshi
Professor, Vice President, Senior Manager, Head, International CEO, Maharashtra
Department of Civil  Shanghai Smart City ~ Public Transport, C40  Relations Department of |nstitute for
Engineering, IIT Development Cities Kazan City Council; Transformation
Bombay Institute Brazil Secretary General, BRICS  (\;TRA)
Mumbai, India Shanghai, China 'g‘q Association ,Of ... Mumbai, India
ities and Municipalities
Kazan, Russia
KEY TAKEAWAYS

Low-carbon mobility requires the integration of appropriate mass transit, fleet electrification,
active mobility, intelligent traffic management, last-mile connectivity and sustainable financing.

Successful transition to electric mobility depends on robust charging and battery-swapping
infrastructure, sustainable financing and data-driven traffic management, alongside a shift
towards public and active transport.

Mumbai can prioritize BEST fleet expansion and electrification, stronger metro-bus integration,
reliable first- and last-mile connectivity and diversified non-fare revenue streams to build a
financially sustainable low-carbon transport system.
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—<2~ SESSION IV: BREATHING BETTER CITIES:

To watch the entire session, find us on YouTube on

TACKLING URBAN AIR POLLUTION FOR @Mumbaifirst, or click on the link below
HEALTHIER COMMUNITIES https.//www.youtube.com/watch?v=ZVBoc9fKgfO

experiences from Delhi, Beijing and Durban to examine how cities can address air pollution
through evidence-based interventions, coordinated governance and stronger implementation
mechanisms.

a / 1-“
:“\J il

\\ “ I
il i |
"2 <
Dr. Nitin Goyal Mohit Beotra Zhuang Ziwei Phathutshedzo Raphalalani
Principal Scientist and Chief Executive Officer, Deputy Director, Senior Manager, Air
Head, CSIR-NEERI A-PAG Atmospheric Environment  Quality Management,
Mumbai, India New Delhi, India Division, Beijing Municipal Ethekwini Metropolitan
Ecology and Environment Municipality
Bureau Durban, South Africa
Beijing, China
KEY TAKEAWAYS

m Effective air-quality management requires reliable source-level data, targeted interventions,
airshedscale governance, continuous monitoring and credible enforcement.

B Mumbai can strengthen metropolitan-scale source monitoring and implement targeted measures
to control construction and road dust, supported by real-time data, technology and stronger
institutional coordination.
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SESSION V: HOUSING FOR ALL:

To watch the entire session, find us on YouTube on

INCLUSIVE HOUSING AND COMMUNITY- @Mumbaifirst, or click on the link belo
LED URBAN REGENERATION https.//www.youtube.com/watch?v=vOawbjWjllQ&t=1850s

TCLET

IN SESSION: HOUSING FOR ALL:

{ A\ 1 i _— e -
4 | =
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Moderated by Mr. Praween Jha, the session explored housing as a foundation for social
inclusion, economic opportunity and urban resilience, with speakers highlighting different
approaches to affordability, redevelopment and community-oriented housing delivery across
Mumbai, Perlis and Tehran.

Praween Jha Anil Wankhede Affendi Rajini Kanth Dr. Ali Salehkarimi
Director, KPMG in India Deputy Chief Executive President, Perlis State Legal Expert, National
Gurugram, India Officer, Maharashtra Municipal Council Water and Wastewater
Housing and Area Perlis, Malaysia Engineering Company
Development Authority, (NWWECQ)
Mumbai, India Tehran, Iran
KEY TAKEAWAYS

m Affordable housing requires a diversified approach combining redevelopment, subsidized
ownership, rental housing, and targeted financial assistance to address diverse household needs.

® Effective housing delivery depends on coordinated government support, private-sector
participation and community-based institutions to improve affordability and respond to local
needs.

B Mumbai can promote cluster redevelopment and inclusive housing, expand rental supply, mobilize
private-sector participation and strengthen community participation, while ensuring that
regeneration retains affordable housing in well-connected urban areas to prevent the
displacement of lower-income households to the periphery.
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SESSION Vi: AI-ENABLED URBAN

To watch the entire session, find us on YouTube on

j]LGOVERNANCEZ TRANSFORMING PUBLIC eMumbaifirst, or click on the link below

SERV'CE DELIVERY AND DEC'S'ON-MAK'NG https://www.youtube.com/watch?v=vuQD3mUCIFY

ENI{SHI ] CONCLE=aR026

v

“?fo

. ; T -
The session explored how artificial intelligence can strengthen urban service delivery while
improving the speed and quality of government decisions. Moderator Mr. Emani Kumar
positioned Al as an evolution from laborintensive municipal monitoring towards predictive,
integrated governance.

n

Emani Kumar Dmitry Ontoev, Aseem Gupta, IAS Abhishek Verma Dr. Sameer Sharma
Deputy Secretary- Advisor to the Head Additional Chief Partner and Lead, Former Chief
General of ICLEI and of the Department, Secretary, Urban Digital Government Secretary of Andhra
Executive Director, Information Development Advisory, KPMG in Pradesh (2021-22)
ICLEI South Asia Technologies of Department, India Hyderabad, India
India Moscow,The Government of Mumbai, India

Government of Maharashtra

Moscow Mumbai, India

Moscow, Russia

KEY TAKEAWAYS

m) Effective Al-enabled governance requires interoperable data, integrated digital systems and robust
administrative processes as the foundation for predictive and automated decision-making.

® Cities need to address accountability, data security, technology dependence, operational costs and
environmental impacts, while retaining human judgement in critical decisions.

®» Mumbai can leverage its digital governance infrastructure to develop Al-enabled planning, service
delivery and predictive urban management, supported by interoperable city data systems and clear
safeguards for human oversight
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@ KNOWLEDGE SESSION: CLOSED
-DOOR LEADERSHIP EXCHANGE

The Knowledge Session on Innovative Urban
Development Solutions for BRICS Cities, held
on 12 August 2026, brought together senior
representatives from government, city
administrations, international institutions and
industry for a closed-door focused exchange
on practical and scalable approaches to
urban development in the BRICS ecosystem.

Mr. Rakesh Lunia from Tata Consultancy
Services spoke about the need to rethink the
way smart cities are conceived and
developed, with a strong emphasis on
community-centric urban development. His
intervention highlighted the importance of
building smart cities around communities and
their needs, rather than creating systems that

remain excessively dependent on
government. The approach emphasised
greater community  participation  and

ownership in shaping urban solutions.

Ms. Railssa Peluti Alencar, Deputy Consul
General of Brazil in Mumbai, presented on
“Urban Transportation: The experience of
URBS (Urbanizacdo de Curitiba S.A.) and IPPUC
(Instituto de Pesquisa e Planejamento Urbano
de Curitiba) in sustainable urban mobility and
city planning.” Her intervention brought an
international city-planning perspective from
Brazil, focusing on the experience of Curitiba
and the relationship between sustainable
mobility and long-term urban planning.

Mr. Danny Salvia presented GeoAl and 3D City
Twins as a new “spatial operating system” for

cities, highlighting  the shift  from
conventional  GIS-based  documentation
towards dynamic, predictive urban

governance. Using the mapping of Dharavi as
a key example, he explained how LiDAR,
terrestrial mobile scanners and panoramic
cameras can generate high-precision 3D
spatial data to support structured property
records, infrastructure planning, emergency
routing and redevelopment modelling while
recognising existing economic and
community networks. He then introduced the
concept of a Mumbai City Twin and its

'M«f [ |

potential applications across infrastructure, public
health, climate resilience, traffic management, and
energy and water systems. The presentation
ultimately proposed a transition from conventional
“Smart Cities” to “Wiser Cities”, where high-fidelity
digital twins, GeoAl and Al-driven systems enable
cities to anticipate challenges, simulate
interventions and continuously improve urban
decision-making.

Dr. Karimi from Iran presented “Tehran Housing and
Regeneration Change: Housing as the Axis of Urban
Development.” His presentation examined housing
as a central component of urban welfare and
development in  Tehran, covering housing
cooperatives and collective welfare, long-term
demographic growth, demographic transition and
changing  residential preferences, internal
migration and housing affordability, residential
patterns and spatial inequality, commuting and
urban expansion, and comparisons with other
Iranian megacities. The presentation concluded by
drawing attention to the policy implications of
these interconnected housing and urban-
development trends.
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| BRICS EXPO: A SHOWCASE
W- OF INNOVATIVE SOLUTIONS

The BRICS Friendship Cities Expo brought
together organisations from the technology,
government, academia and civil society
sectors, creating a platform to showcase
innovative solutions, initiatives and
approaches to urban development. The Expo
featured TCS, Genesys, SDA Bocconi, Dasra,
and the Consulates of China, Egypt, South
Africa, and Russia.

The Expo also served as a networking and
engagement space, allowing delegates to
interact with organisations and learn more
about their work, technologies and initiatives.
It reflected the Conclave’s emphasis on
connecting city governments, industry and
civil society to explore practical urban
solutions.

The showcase further strengthened the
international character of the Conclave by
creating a common platform for knowledge
exchange, collaboration and visibility among
participating organisations and delegates.
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BRICS FRIENDSHIP CITIES CONCLAVE 2026

"The overarching message

of this Conclave is very
clear. The future of
humanity will be

determined by the future of
cities...The measure of our
cities will not rest solely on
the scale of the physical
infrastructure, but on their
ecological resilience
institutional agility, digitai
inclusivity, the quality of
life & the standards of
livability which we offer to
our citizens."

- Smt. Ashwini Bhide, delivering the Valedictory Remarks
on Day 2 of the BRICS Friendship Cities Conclave

In their
addresses, Dr.
Ramakrishna identified cross-

valedictory
Kilaparti

generating more than 80%
of global economic output,
are central to addressing

ultimately be measured by
the partnerships and public-
private collaborations that

cutting priorities across the

six sessions, emphasising
that shared principles must
be adapted to local contexts
and called for
institutionalised, continuous
cooperation among BRICS
cities. Smt. Ashwini Bhide
highlighted that cities are
home to over half of
the global population and

climate and development
challenges. She advocated
direct city partnerships,
shared digital knowledge
platforms and long-term
institutional mechanisms for
cooperation. The Late Mr.
Gul Kripalani, Governing
Board Member, Mumbai First,
emphasised that the success
of the conclave would

emerge beyond the event

Vice-Admiral Girish Luthra
(Retd.), Governing Board
Member, Mumbai First,

concluded the session by
highlighting the need to
translate dialogue into local
action and establish the
conclave as the foundation
of a sustained partnership
among BRICS cities.
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BRICS conclave
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Mumbai: The second BRICS
Friendship Cities Conclave

= 2026 will be held on Aug 11 and

12 in Mumbad. Tt will bring to-
gether representatives of 15
cities from Brazil, Russia, In-
_ China, South Africa,
Egypt, Iran and Indonesia.
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BRICS Friendship Cities
Conclave 2026 Scheduled

for August 11-12 in Mumbai
BODE s eet for August 112 in Mumbai.
ovganized by Mumbai First with

governmental backing to enhance urban
partrerships.

ahored By: Mirror Now
sed Jun 23, 2006, 0041 IST

The BRICS Friendship Cities Conclove

Mumbai is set to host the BRICS
Friendship Cities Conclave on
August 11 and 12, 2026, marking a
pivetal moment in urban
diplomacy. This significant event i
being organized by Mumbai First
in enllaboration with both the star

government and the central
gvernment of India. The conclay
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WELCOMING OUR NEW MEMBERS

We are delighted to welcome four new members to the Mumbai First team. We
appreciate your valued association and contribution towards the growth and
development initiatives in the Mumbai Metropolitan Region.

Platinum Member

INTERISE

Corporate Members

MASINA HOSPITAL TRUST 129

Your Health, Our Mission.

Q) Tepner

4
(‘ SPL ‘) Supreme Petrochem Ltd

GLOBAL SUPPLIER OF STYRENICS

)

d
\
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	KEY HIGHLIGHTS

	MESSAGE FROM THE CHAIRMAN
	are increasingly felt, where millions seek opportunities and a better quality of life, and where innovation must translate into solutions that are practical, inclusive and sustainable.
	Climate change gives this work an urgency that cannot be overstated. For a coastal metropolis such as Mumbai, resilience is not simply an environmental objective; it is inseparable from public health, infrastructure security, economic competitiveness, social equity and the protection of livelihoods. The Conclave reinforced the importance of moving from reactive responses towards anticipatory planning—combining evidence, community engagement, nature-based solutions, sound engineering and long-term investment.
	Mumbai is particularly well placed to help anchor this effort. As the host city, and as a city with experience of urban complexity, ambition and public-private collaboration, Mumbai can serve as a trusted convenor of continuing BRICS urban cooperation. Our role is not to prescribe one model for all cities, but to facilitate exchange, encourage practical action and help ensure that shared knowledge is translated into solutions appropriate to each city’s institutional, environmental and social context.
	en years ago, in 2016, Mumbai First had the privilege of convening the first BRICS Friendship Cities Conclave in Mumbai. That gathering     was
	founded on a simple but enduring belief: no city has all the answers, but every city has something to teach and something to learn. The 2026 Conclave builds upon that foundation at a time when the challenges confronting cities have become more interconnected, urgent and global.
	India has once again, taken over the Presidency of the BRICS Nations and we were honoured to host the BRICS Friendship Cities Conclave 2026 in Mumbai on 11th & 12th August, with the support of the Government of India and the Government of Maharashtra.
	The two-day Conclave brought together policymakers, city leaders, experts, institutions and practitioners from across the BRICS countries to deliberate on the critical urban challenges of our time - climate and environmental resilience, coastal risks, extreme heat, mobility, circular economy, housing, air pollution, and AI-enabled urban governance. We were privileged to welcome city leaders, government representatives, urban practitioners, diplomats, researchers and industry leaders from BRICS Nations and Partner countries. The gathering reaffirmed an important proposition: while cities differ in history, scale and circumstance, many of the challenges they confront are shared—and there is considerable value in learning from one another’s experience.
	Artificial intelligence can increasingly support this endeavour by strengthening service delivery, planning, mobility and the early identification of urban risks. Yet its use must rest on secure and interoperable data, institutional capability, transparency and human judgement. Technology must remain a means of advancing public purpose and improving citizens’ lives.
	The future of the world will, to a large extent, be shaped in its cities. Cities are where the  consequences of climate  change
	Mumbai First has always believed that Mumbai’s future will be shaped by collaboration among government, industry, institutions, civil society and citizens.

	MESSAGE FROM THE CHAIRMAN
	The BRICS Friendship Cities Conclave 2026 has renewed that conviction. By carrying its momentum forward through sustained partnerships. Mumbai can continue its journey towards becoming a ville de premier ordre: a city of the first rank, measured not only by its economic strength and global standing, but by its liveability, fairness, resilience and capacity to create opportunity for all.
	Let this Conclave be remembered, not merely for the conversations we had but for the collaboration we began, not merely for the friendships celebrated but for the future we build together. The 2026 Conclave is therefore, both a milestone and a beginning. May the conversations initiated here, evolve into partnerships, the partnerships into action, and that action into lasting impact for the cities and citizens we serve.
	I believe that nations may define the frontiers of diplomacy but cities build bridges of friendship.  It is through these bridges that understanding grows, partnership flourishes and the future is shaped.
	I am deeply grateful to His Excellency -the Governor of Maharashtra for kindly Chairing the Inaugural Session and sharing his perceptions. We were also delighted to have senior officials from Delhi and Mumbai, Consul Generals, delegations from the BRICS Nations / Partner Countries, speakers, moderators, knowledge partners, institutional partners, industry representatives and their invaluable support and participation. My appreciation also goes to the Mumbai First team and everyone who worked tirelessly behind the scenes to bring this Conclave together. Their dedication has helped create a platform that we hope will continue to grow in the years ahead.
	As we look to the future, our aspiration is clear: to make Mumbai not only a city that learns from the world, but also a city that shares its experiences with the world.
	Above all, I thank everyone who shares Mumbai First’s conviction that a better Mumbai —and a more cooperative urban future—is both necessary and achievable - to help Mumbai regain its title of “Urbs Prima in Indis”, the title that Mumbai had borne with pride and certain panache.
	Warm regards,
	Narinder Nayar
	Chairman
	Mumbai First
	Project Overview:

	Objectives of the Project:
	A. ROUNDTABLE ON DISSEMINATION OF HEAT–HEALTH GUIDELINES FOR VULNERABLE COMMUNITIES IN MUMBAI
	Feb 2026: Roundtable discussion at Y. B. Chavan Centre, Nariman Point
	Apr 2026: Workshop organized at the Indian Merchant Chambers, Churchgate
	C. ON-GROUND DISSEMINATION OF HEAT-HEALTH ADVISORIES THROUGH PAMPHLETS & STREET PLAYS
	May 2026: Street plays in the M-East ward
	May-Jun 2026: Retrofitting activities underway in M-East & L wards
	Project Overview:
	Jun 2026: Photos from field visits in Chandivali

	Objectives of the Project:
	Project Updates:
	GROUND SURVEY (ACTIVITY MAPPING)
	Project Overview:

	Objectives of the Project:
	Expected Outcomes:
	May 2026: Photographs from the data collection exercise in K-East, M-East & L wards
	A. STAKEHOLDER CONSULTATION ON SUB-CITY HEAT ACTION PLAN FOR THANE
	5th May 2026: Consultation organized at CREDAI-MCHI, Thane
	B. STAKEHOLDER CONSULTATION ON SUB-CITY HEAT ACTION PLAN FOR MUMBAI
	8th May 2026: Consultation organized at the Indian Merchant Chambers, Churchgate
	MULTI-STAKEHOLDER CONSULTATION ON IMPACT OF EXTREME HEAT ON CARDIOVASCULAR–KIDNEY–METABOLIC DISEASES (CKMDS)

	MUMBAI SUSTAINABILITY FORUM (MSF)
	MSF BI-MONTHLY MEETINGS
	IIT BOMBAY, POWAI
	13 FEBRUARY 2026
	The MSF bi‑monthly meeting at IIT Bombay brought together IIT faculty, Mumbai First, NGOs, recyclers, and industry to deepen collaboration on Mumbai’s climate and sustainability agenda.
	IIT experts presented on climate change impacts for Mumbai, especially rising heatwaves, short‑duration high‑intensity rainfall, urban flooding, and sea‑level rise, and offered to develop scenario maps of future flood‑prone areas.

	TISS, MUMBAI CAMPUS
	04 MAY 2026
	During the next MSF bi-monthly meeting at the Tata Institute of Social Sciences (TISS), participants reviewed the key decisions and action points from the previous meeting.
	Additionally, experts from TISS on the M Ward Transformation Project delivered their presentations and shared key insights under the School of Urban Policy & Governance at TISS Mumbai. Other presentations also focused on discussions of solid waste management solutions in the city.


	BRICS
	2026
	FRIENDSHIP CITIES CONCLAVE
	Building for Resilience, Innovation, Cooperation and Sustainability
	"The true question before us is not how to build bigger cities, but how to build cities worthy of their people, prosperous yet equitable, advanced yet human, efficient yet sustainable."
	Mumbai First, in collaboration with the Government of India and the Government of Maharashtra, hosted the BRICS Friendship Cities Conclave 2026 on 11-12 August in Mumbai.
	Under the backdrop of India’s BRICS Presidency, the program delivered a two-day international dialogue under the theme “Building for Resilience, Innovation, Cooperation and Sustainability”.
	His Excellency Shri Jishnu Dev Verma, Hon’ble Governor of Maharashtra, and Shri Eknath Shinde, Hon’ble Deputy Chief Minister of Maharashtra and the Minister of Urban Development, Government of Maharashtra graced the inaugural function. Delegations from Brazil, Russia, China, South Africa, Indonesia, Egypt, Iran and Malaysia, Consul Generals, senior Indian government officials, and India-based industries, civil society organizations and academic institutions were also present in the gathering.
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	BRICS FRIENDSHIP CITIES CONCLAVE 2026
	The Ministry of Housing and Urban Affairs (MoHUA) and the Ministry of External Affairs (MEA) played a key role as the nodal agencies, assisting in the development of the program agenda and facilitating the participation of BRICS delegations to Mumbai. Shri Shambhu Hakki, India’s BRICS Sous-Sherpa, and Joint Secretary (MER & G20), Ministry of External Affairs, Government of India represented the support of the Central Governmental Ministries at the Conclave.
	Witnessing BRICS nations undergo unprecedented urban transformation, marked by intensified pressures on infrastructure, public services, ecological systems, and governance institutions, the Conclave identified 6 thematic areas viz., Coastal Resilience; Urban Heat Stress Mitigation; Low-Carbon Transport; Clean Air; Affordable Housing; AI-enabled Urban Governance.
	Mr. Narinder Nayar, Chairman, Mumbai First, highlighted the need for city-to-city cooperation to address global challenges through locally rooted solutions.
	Mr. Ashank Desai, Vice-Chairman, Mumbai First, offered the Vote of Thanks and emphasised the commitment to advancing meaningful global urban collaboration.
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	To watch the entire session, find us on YouTube on @MumbaiFirst, or click on the link  below https://www.youtube.com/watch?v=ZVBoc9fKgf0
	Moderated by Shri Sanjay Ubale (IAS, Retd.), the session explored how coastal cities can address the interconnected challenges of sea-level rise, land subsidence, erosion, storm surges and urban flooding through integrated, long-term strategies.
	To watch the entire session, find us on YouTube on @MumbaiFirst, or click on this link https://www.youtube.com/watch?v=DtKhqCbUZzE
	Moderated by Dr. Vishwas Chitale, the session framed urban heat as a multidimensional challenge requiring integrated, preventive planning informed by experiences from India, Egypt and Indonesia.
	To watch the entire session, find us on YouTube on @MumbaiFirst, or click on the link  below https://youtu.be/FIJJYPof6J8?si=Ewn_Yr6ETtrNETVe
	Moderated by Prof. Gopal R. Patil from IIT Bombay, the session explored integrated planning, electrification, mass transit and intelligent mobility as pathways to address transport’s ~25% share of energy-related carbon emissions.
	To watch the entire session, find us on YouTube on @MumbaiFirst, or click on the link  below https://www.youtube.com/watch?v=ZVBoc9fKgf0
	Moderated by Dr. Nitin Goyal, the session on urban air quality management brought together experiences from Delhi, Beijing and Durban to examine how cities can address air pollution through evidence-based interventions, coordinated governance and stronger implementation mechanisms.
	To watch the entire session, find us on YouTube on @MumbaiFirst, or click on the link  below https://www.youtube.com/watch?v=v0awbjWjlIQ&t=1850s
	Moderated by Mr. Praween Jha, the session explored housing as a foundation for social inclusion, economic opportunity and urban resilience, with speakers highlighting different approaches to affordability, redevelopment and community-oriented housing delivery across Mumbai, Perlis and Tehran.
	To watch the entire session, find us on YouTube on @MumbaiFirst, or click on the link  below https://www.youtube.com/watch?v=vuQD3mUC1FY
	The session explored how artificial intelligence can strengthen urban service delivery while improving the speed and quality of government decisions. Moderator Mr. Emani Kumar positioned AI as an evolution from laborintensive municipal monitoring towards predictive, integrated governance.
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	KNOWLEDGE SESSION: CLOSED -DOOR LEADERSHIP EXCHANGE
	The Knowledge Session on Innovative Urban Development Solutions for BRICS Cities, held on 12 August 2026, brought together senior representatives from government, city administrations, international institutions and industry for a closed-door focused exchange on practical and scalable approaches to urban development in the BRICS ecosystem.
	Mr. Rakesh Lunia from Tata Consultancy Services spoke about the need to rethink the way smart cities are conceived and developed, with a strong emphasis on community-centric urban development. His intervention highlighted the importance of building smart cities around communities and their needs, rather than creating systems that remain excessively dependent on government. The approach emphasised greater community participation and ownership in shaping urban solutions.
	Ms. Railssa Peluti Alencar, Deputy Consul General of Brazil in Mumbai, presented on “Urban Transportation: The experience of URBS (Urbanização de Curitiba S.A.) and IPPUC (Instituto de Pesquisa e Planejamento Urbano de Curitiba) in sustainable urban mobility and city planning.” Her intervention brought an international city-planning perspective from Brazil, focusing on the experience of Curitiba and the relationship between sustainable mobility and long-term urban planning.
	Mr. Danny Salvia presented GeoAI and 3D City Twins as a new “spatial operating system” for cities, highlighting the shift from conventional GIS-based documentation towards dynamic, predictive urban governance. Using the mapping of Dharavi as a key example, he explained how LiDAR, terrestrial mobile scanners and panoramic cameras can generate high-precision 3D spatial data to support structured property records, infrastructure planning, emergency routing and redevelopment modelling while recognising existing economic and community networks. He then introduced the concept  of   a  Mumbai     City    Twin  and  its
	potential applications across infrastructure, public health, climate resilience, traffic management, and energy and water systems. The presentation ultimately proposed a transition from conventional “Smart Cities” to “Wiser Cities”, where high-fidelity digital twins, GeoAI and AI-driven systems enable cities to anticipate challenges, simulate interventions and continuously improve urban decision-making.
	Dr. Karimi from Iran presented “Tehran Housing and Regeneration Change: Housing as the Axis of Urban Development.” His presentation examined housing as a central component of urban welfare and development in Tehran, covering housing cooperatives and collective welfare, long-term demographic growth, demographic transition and changing residential preferences, internal migration and housing affordability, residential patterns and spatial inequality, commuting and urban expansion, and comparisons with other Iranian megacities. The presentation concluded by drawing attention to the policy implications of these interconnected housing and urban-development trends.
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	BRICS FRIENDSHIP CITIES CONCLAVE 2026
	BRICS EXPO: A SHOWCASE OF INNOVATIVE SOLUTIONS
	The BRICS Friendship Cities Expo brought together organisations from the technology, government, academia and civil society sectors, creating a platform to showcase innovative solutions, initiatives and approaches to urban development. The Expo featured TCS, Genesys, SDA Bocconi, Dasra, and the Consulates of China, Egypt, South Africa, and Russia.
	The Expo also served as a networking and engagement space, allowing delegates to interact with organisations and learn more about their work, technologies and initiatives. It reflected the Conclave’s emphasis on connecting city governments, industry and civil society to explore practical urban solutions.
	The showcase further strengthened the international character of the Conclave by creating a common platform for knowledge exchange, collaboration and visibility among participating organisations and delegates.
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	BRICS FRIENDSHIP CITIES CONCLAVE 2026
	"The overarching message of this Conclave is very clear. The future of humanity will be determined by the future of cities...The measure of our cities will not rest solely on the scale of the physical infrastructure, but on their ecological resilience, institutional agility, digital inclusivity,  the quality of life & the standards of livability which we offer to our citizens."
	– Smt. Ashwini Bhide, delivering the Valedictory Remarks on Day 2 of the BRICS Friendship Cities Conclave
	In their valedictory addresses,  Dr. Kilaparti Ramakrishna identified cross-cutting priorities across the six sessions, emphasising that shared principles must be adapted to local contexts and called for institutionalised, continuous cooperation among BRICS cities.  Smt. Ashwini Bhide  highlighted that cities are home to  over   half   of     the global  population      and
	generating more than 80% of global economic output, are central to addressing climate and development challenges. She advocated direct city partnerships, shared digital knowledge platforms and long-term institutional mechanisms for cooperation. The Late Mr. Gul Kripalani, Governing Board Member, Mumbai First, emphasised that the success of    the     conclave      would
	ultimately be measured by the partnerships and public-private collaborations that emerge beyond the event. Vice-Admiral Girish Luthra (Retd.), Governing Board Member, Mumbai First, concluded the session by highlighting the need to translate dialogue into local action and establish the conclave as the foundation of a sustained partnership among BRICS cities.
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	WELCOMING OUR NEW MEMBERS
	We are delighted to welcome four new members to the Mumbai First team. We appreciate your valued association and contribution towards the growth and development initiatives in the Mumbai Metropolitan Region.
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