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      ear Friends,

We have been passing through unprecedented times and trust you and your families are well and
safe.  In the year gone by, the pandemic has dominated our lives since day one. We hope the
New Year will be different and wish you and your families, a Happy and Healthy Year ahead.

Our offices started functioning from October 2021, after being closed for nearly 18 months.
During this period, our staff worked from home and despite the various constraints, managed to
carry out a large number of relevant activities.

The challenges amplified or brought about by the pandemic, are expected to be even more
serious after health emergencies have passed. We need to take multiple initiatives to ensure that
lives, livelihoods and business ecosystem, can be protected from the ongoing crisis. 

We renew our commitment to protecting Mumbai’s environment and coastal regions against the
threat of climate change.  As the various international reports have time and again, warned us,
that our city is amongst those coastal cities that are very vulnerable to the threats of rising sea
levels and erratic climatic events.  Focusing our collective action on advocating for sustainable
practices in urban regeneration is the need of the hour.  In line with these thoughts, we brought
together eminent experts in the field of climate financing in a webinar titled "Post-Pandemic
Urban Recovery Climate Change Climate Finance - Tale of Asian Cities".  To bring attention to
Mumbai’s ecologically fragile coastline, we held a panel discussion where eminent experts
discussed the impact of changing coastal regulations that allow development and construction on
the coast. 

In continuation of our various initiatives under the "EU-Mumbai Partnership", we organized
workshops for various government agencies on "Bankable Projects in Urbanisation, Mobility and
Waste Management." We also joined hands with CSIR - NEERI and organized a three-part
online webinar series on ‘Indoor Air Quality.’ We also organised a ‘Roundtable Discussion on
Mental Health’ as part of its Mental Health Initiative and various other programs, details available
in the ensuing pages.
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The recently concluded United Nations Climate Change Conference (COP26) in Glasgow
discussed various actions that need to be taken, to meet the challenges, the world faces due to
climate change. It is, however ironic, that while the world leaders were discussing in Glasgow,
how to deal with climate-related challenges, we amended our existing Coastal Regulation Zone
Act, which will open large parcels of land for building developments. This is unfortunate, but
regrettably, nothing can be done to reverse this now. However, Mumbai First would strongly
advocate, that there should be no haphazard developments, and the threats faced by climatic
disasters, must be kept in mind. A number of forward-looking policy initiatives and investments
are required to enable Mumbai to confront the challenges of climate change. I would like to
compliment and applaud the untiring efforts of the government, municipal corporations, and our
healthcare workers in dealing with the challenges presented by the pandemic.

If the last year was hopelessly bad, the New Year must be hopefully good!

Once again, my very best wishes for the New Year. Take care and stay safe.

Regards,
Narinder Nayar
Chairman, Mumbai First
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    ear Mumbaikars,
 
As the city continues to battle the uncertainty of a new Covid-19 variant, we can look towards
the increasing rate of vaccination as a sign of hope. Mumbai has fared well in keeping the
number of cases low, offering its citizens some relaxation in lockdown restrictions. However, it is
still crucial that all citizens continue masking and inoculating themselves against the virus. 

The pandemic experience has revealed how local administrations at the municipal level can
efficiently handle a crisis if they are empowered to do so. The MCGM played a key role in
triaging patients, allocating precious resources and providing efficient healthcare services on the
ground level. 
 
In light of this experience, the upcoming municipal elections are crucial to the future of the city.
These elections, tentatively scheduled to take place in early 2022, would be the first municipal
election for the city in the post-COVID world. The aspirations of the city are changing and
reforming to suit a post-COVID world. Any future government needs to focus on the issue of
physical and mental health. To push for a wider conversation around the health needs of the
city, Mumbai First in collaboration with Praja Foundation has released a ‘Mumbai Public Health
Manifesto.’ This manifesto document is an attempt to reflect Mumbai’s current primary
healthcare needs, identify the gaps and make relevant recommendations to the future
government. Through a lengthy consultation process, we have compiled the recommendations
of city NGOs working on the ground in the field of health. I urge all political parties to
acknowledge our non-partisan efforts to improve the status of the health sector in the city and
adopt these suggestions as a part of their party manifestos. 

Lastly, I would like to extend the season’s greetings to all Mumbaikars. May the new year bring
fresh energy to make our city a better place to live, work and invest in. 

Regards,
Dr. Neville Mehta
CEO, Mumbai First

 

CEO SPEAKS 
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As part of our ongoing webinar series about Mumbai’s recovery in
a post-pandemic scenario, we organized a panel discussion with
eminent experts in the field of Climate Financing and Climate
change to explore how cities can be economically resilient in the
face of crises. Post Covid-19, cities tend to rely on stimulus
spending, forcing them to make difficult choices and tradeoffs,
including forestalling climate change action. There is a real risk of
high greenhouse emissions and human vulnerability pathways
becoming “locked-in” if long-term development and climate
considerations are not integrated into recovery efforts from the
start. The webinar attempted to highlight this often ignored aspect
of pandemic recovery. 

The pandemic recovery opened a once-in-a-generation opportunity to build sustainable,
inclusive, clean, and green cities that are fit for an unprecedented wave of urban growth.
Power generation, design and transport, mobility design and infrastructure design will be
crucial in determining how we achieve sustainable development goals or targets set in the
Paris agreement.
Cities must tailor early warning systems to meet the needs of vulnerable populations, map city
services and access to amenities, build long-term resilience into infrastructure and planning,
and promote an inclusive culture. 
Early data has shown that Mumbai is highly vulnerable to climate risks- meaning
comprehensive risk assessment and preparatory plans will be indispensable to resilient, long-
term, sustainable planning.
We see resistance in investment towards climate action in India due to the wide variation in
the results of climate models(both mitigation and adaptation). A lot more needs to be done
when it comes to downsizing global climate models to suit local requirements, i.e. say, a
specific region of the Mumbai Metropolitan Region.

 Key Highlights 

Post-Pandemic Urban Recovery 
Climate Finance - Tale of Asian Cities.
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For this year’s Joy of Giving week, Mumbai First, in collaboration with Educo, came together for
our city’s children and organised an extensive collection drive to support the communities in
Lalbaug, Parel, and Sewri. We reached out to our extensive network of organisations, individuals,
and corporates to encourage donations in kind that could be useful to school students. The
donations included books, stationery, sports equipment, art & craft supplies, stationery, apparel,
shoes, electronic items, etc. The collection of the materials was organised at the Educo-run
school during the joy of giving week, i.e. 2nd Oct – 8th Oct. Acts of generosity from across the city
and the country contributed to the joy of learning and played a responsible role in our children’s
future.

Daan Utsav 2021 – Joy Of Giving
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Key Highlights 

Mumbai First and CSIR-NEERI jointly organized a three-part
online webinar on Indoor Air Quality. The second such webinar
was on design, infrastructure, and strategies for containment of
COVID-19 in indoor air. The session focused on indoor air quality
problems and recognized them as significant risk factors for
human health in both low- and middle-income and high-income
countries. The webinar also recommended strategies to improve
the indoor air quality of various building structures at the design
and maintenance stage. 

Championing Indoor Air Quality Solutions in 
Mumbai Metropolitan Region (MMR)

A growing body of research shows that the virus can spread from person to person through
the air, and poor ventilation can contribute to the spread.
Understanding and controlling building ventilation can improve air quality and reduce the risk
of indoor health concerns.
Indoor Air Quality is more about ‘engineering’ rather than ‘disinfection.’ Fogging and fuming
alone cannot help with tackling airborne pathogens as a whole. Our focus needs to be on the
real-time solutions and implementations of the same.
Poor IAQ can adversely affect health leading to immediate effects like irritation of eyes, nose,
and throat, headache, and dizziness. Longer-term effects can include respiratory, heart
diseases, or cancer. Designing a building keeping IAQ in mind is possible during the
planning stage, where we can look into aspects like daylight, indoor air, lighting, and
pollution. 
Special focus is required in addressing the air quality in offices as most use centralized air
conditioning. When a building is not designed correctly (sick building syndrome), it results in
poor IAQ.
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Key Highlights 

Mumbai First held a panel discussion among the prominent real
estate developers, government functionaries, environmentalists,
and other civil society actors to deliberate the recently approved
Mumbai coastal management plan and its impact on coastal
development, economy, livelihood, and ecology. The Coastal
Regulatory Zone (CRZ) rules permit the development in the creek
and bay areas of Mumbai up to 50m from the high tide line,
instead of the earlier 100 m. The approval has opened up land
parcels along the city's coast for real estate and construction
activities while also raising concerns about protecting the coast. 

Mumbai & Coastal Regulations: 
A Battle of Decades

The positive impacts of the guidelines are that more areas are available for real estate
development and tourism. In contrast, the negative effects of climate change are not
considered in the CRZ notifications. The construction is allowed without taking care of the
safeguards eco-sensitive areas.
The binary in popular news media is "Environment" vs "Development". Instead, we should
consider it as "Environment" and "Development". We are at an inflection point where we
should not limit our view to the environment but include the scope of ecology as the center
point in all the developments.
Developers believe that the notification reduces uncertainty in the sector, and they would like
to be a part of solutions to complex problems in coastal development. 
The discussion ended on a positive note, inviting diverse expertise on the environment,
ecology and real estate to focus on how to make development more sustainable, with
minimal impact on ecology and people living in Mumbai.
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Mumbai First organized a roundtable discussion as a part of its Mental Health Initiative. The
pandemic and lockdowns have exacerbated the mental health crisis in the city. However, our
public health system is not adequately prepared to deal with this crisis. Through our initiative, we
bring together various experts from medical, non-medical fields, social workers, counselors, policy
experts, civil society organizations to ideate on what more can be done for institutionalizing
mental healthcare in the city. 

Expert contributors at the roundtable discussion: Dr. Swati Rane (VP, Clinical Nursing Society);
Geetanjali Jha Chakraborty (President, Apnalaya); Jagruti Bhatia (Partner, Aarka Consultants);
Prakash Borgaonkar (Director, Helpage India); Farheen Rashid (Mental Health Social worker); Dr.
Gustad Daver (Medical Advisor, Reliance Foundation); Dr. Shubhangi Parkar (Former HOD, KEM
Hospital); Dr. Natasha Kate (Psychiatrist, Masina Hospital); Dr. Prem Narasimhan (Geriatrician);
Brinelle D'souza (Chairperson, Centre for Health and Mental Health, TISS); Suchismita Bose
(Clinical Psychologist); Saumya Pathak (Public Health Consultant)

Dr. Daksha Shah, Deputy Executive Health Officer, Public Health Department at MCGM also
addressed the group about areas where the municipal department requires assistance and
collaboration from the city’s non-profit, academic, and corporate players. 

Gaps Identified:           

Key Highlights 

Mental Health Initiative - 
Roundtable discussion with experts

Need to strengthen mental health service delivery at PHC level
Need to combat the stigma around mental illness
Developing a community-based model for healthcare delivery
Creating a directory of all mental health services available in
the city
Creating a shared network of mental health professionals 
Providing Emergency response/care services
Mental health services for frontline healthcare workers
Conduct outreach to schools & colleges on common mental
health issues 

Data gap: we do not have city-wide morbidity data or disease-burden data for mental
health Issues.
 Knowledge gap: there is a lack of awareness among the common public and health care 
 professionals about mental health disorders.
 HR & funding gap: there is a lack of qualified professionals and intermediaries who can
care for people experiencing mental health issues. There is also a lack of funding for
mental for people experiencing mental health issues. There is also a lack of funding for
mental health under NRHM, and the city needs an advocacy group to push for increased
funding. 
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The EU – Mumbai Cooperation 

Consistent with cooperation agreements between the
European Union (EU) and India since 2004; and in Specific,
the EU-Mumbai Partnership established (2013) and the EU-
India Joint Declaration on a Partnership for Smart and
Sustainable Urbanization (2015-2019), with the aim of
building a long-term cooperation platform between the EU,
Mumbai agencies, EU Member States, cities, regions and
businesses, in order to address the challenges of urbanization
in Mumbai and MMR. 

Mumbai First in collaboration with the European Union and
AETS, a French consultancy, recently implemented the
European Union (EU) funded ‘India-EU Urban Partnership’
(IEUP) support project with the aim to strengthen Mumbai –
EU cooperation under the EU’s urban diplomacy and
leadership in the context of the implementation of the New
Urban Agenda and the Paris Agreement. 

 Workshop with MBPT on Redevelopment of Darukhana and surrounding
area
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Under this project, we organized 3 one-day workshops with
25-30 participants from government organizations like
MCGM, MbPT, and CIDCO. The thematic areas covered by
the workshops included metropolitan planning, urban mobility,
and solid waste management. The overarching theme was
assessing of bankability of projects through the training
provided under the IEUP project. 

The workshop's objective was to sensitize the participants
working on large infrastructure, mobility, and solid waste
management projects, to the concept of ''bankability'' of the
assets designed, developed, or operated by them. Further,
the focus was to mainstream some of this understanding in
their day-to-day work regarding formulating new projects for
capital expenditure – whether as own source funded projects
or as public-private partnerships

Following the workshop, a Project Information Memorandum (PIM) and a user-friendly guide,
''Developing Bankable Projects: A Toolkit'' will be developed and shared with the participating
organizations.

Workshop with MCGM on development of Construction & Demolition
waste processing system within Municipal Corporation of Greater
Mumbai area
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Workshop with CIDCO on Turbhe Kharghar Tunnel Road within Navi
Mumbai
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Mumbai Public Health Manifesto is a unique collaborative document prepared by Mumbai First &
PRAJA Foundation in consultation and collaboration with a large group of NGOs and individuals
who are dedicated to protecting and promoting the Mumbai public’s health and wellbeing. The
purpose of this Manifesto is to advise on the most pressing public health challenges for today and
the future, and how any future Government should champion public health in Mumbai. With the
upcoming BMC election fast approaching, we call for all political parties to adopt the policies
outlined in this Public Health Manifesto in their respective election manifesto for the BMC election
2022.

Mumbai Public Health Manifesto

Contributors
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We Welcome Our Board Members
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A New Way Of Bus Travel Inspiring Regional Leadership 

Mumbai News Corner

A boost to Maharashtra's tourism.

18



19



Address: 3rd Floor, Y. B. Chavan Centre, Gen. Jagannath Bhosale Marg,

Next to Sachivalaya Gymkhana, Nariman Point, Mumbai – 400021, India.

info@mumbaifirst.org           website www.mumbaifirst.org

 

Connect with us @MumbaiFirst @MumbaiFirst @MumbaiFirst MumbaiFirst

022 - 22810070/71

Please share any ideas
you may have to make Mumbai

the city of your dreams

Write to us at- info@mumbaifirst.org


